OFFICIAL PROCEEDINGS

OF THE SPECIAL MEETING OF THE BOARD OF CITY COMMISSIONERS HELD

MAY 18, 2009 AT 10:00 A.M. AT CITY HALL IN WILLISTON, NORTH DAKOTA

President Koeser called the Special City Commission meeting to order.  

1.
Roll Call of Commissioners

COMMISSIONERS PRESENT: Brent Bogar, Brad Bekkedahl, Howard Klug,   

E. Ward Koeser

COMMISSIONERS ABSENT:  Jim Lawson

OTHERS PRESENT:  John Kautzman, Pete Furuseth, Police Chief Lokken, Monte Meiers, Tom Rolfstad

2. Amtrak Project Issue

Meiers referred to Attachment A – Phase 2 Improvements map and recapped the plan for the project.    

Meiers said the City received additional grant funding for Phase 2 in the amount of $350,000.  Meiers said BNSF or Amtrak wants the City to get a permit of entry or “force account agreement”.  The force account agreement states that if anyone works within 25 feet of the railroad tracks this permit is required.   Meiers said he has been working for the past two months trying to get the permit and feels it won’t make it to all the parties involved in order to make the June 5, 2009 bid opening date.  

Meiers stated his concerns about the agreement.   
Meiers said since the City received the other funding the process for the permit of entry will have to be repeated for Phase 2 and Meiers has spoke with the DOT and feels the City may not get the permit.  
Meiers said the deadline for the stimulus project of Phase I Street Improvements needs to be under contract by March 2010.  

Meiers said for Phase 1 the estimated cost for construction is $370,000 with a grant from the DOT of $308,000, MDU of up to $50,000 and Garrison Conservancy of $25,000 with engineering costs of $65,000.

Phase 2 – estimated construction costs are $420,000 with a grant of $350,000, street and parking is estimated at $190,000 with no grant money and engineering costs of $80,500.  When those are added up the City is short approximately $467,000 not counting the MDU and Garrison Conservancy grant money.  
Meiers said he spoke with Amtrak and since the City is investing close to $1 million it’s felt that Amtrak could pay for the flagging and construction management costs.  Amtrak felt that was reasonable but once the agreement was received that portion wasn’t in it.  

Koeser asked if the projects are tied together the goal would be to bid in November, Meiers said yes and that would give him time to work through the agreement.  

Bekkedahl asked if Amtrak paid for the flagging costs in the past, such as Minot.  Meiers said there were no flagging costs in Minot. 

Meiers said since the process needs to be repeated for Phase 2, Meiers feels it would make more sense to tie the projects together and authorize KLJ for a contract for the design of Phase 2.
MOTION BY BOGAR, 2ND BEKKEDAHL, to combine Phase 1 and Phase 2 together and authorize KLJ for a contract for the design of Phase 2.

AYE:  Bogar, Bekkedahl, Klug, Koeser 

NAY: None

ABSENT:  Lawson

MOTION CARRIED 4-0

3. Adjourn

MOTION BYBEKKEDAHL, 2ND BY BOGAR, to adjourn

CARRIED UNANIMOUSLY
